Committee 0f 10
November 17, 2010

The meeting was called to order at 7:00 PM by Chairman Ray Duncan.

· The roll was called by Julie Kinert, and all members of the Committee were present.

· The Pledge of Allegiance to the Flag was recited.

· Chairman Duncan verbally outlined the way that he would be conducting this meeting so that all thoughts and ideas could be expressed.

· Chairman Duncan opened the meeting to the visitors for comments:

David Bowers stated that friends from some communities to the west of Lovington had told him that Dr. Smith has a new job next year. He asked Dr. Smith if that was true, and if so, who was going to steer this ship?

Dr. Smith responded that it is true, and Superintendent (Supt.) Travis Wilson, the Lovington Board and an interim superintendent, plus his own availability until July, 2011, would help us decide whether we would be turning left or right.                                                              

· Julie Kinert read a prepared statement. (attached)

· Beverly Morgan asked about the status of the building (Lovington High School Building)

Dr. Smith responded that the building had passed the Life Safety inspection, but that the building does not really conform to classes.

· Beverly Morgan asked about the enrollment and also said that she thought this year Kindergarten enrollment was 45 children.

Dr. Smith responded that enrollment changes during the years as new classes come into the school.

· Ray Duncan stated that he still has objection to the way the wording of the petition: (Lovington School has) “serious financial difficulties,” “static or declining enrollments,” and “comprehensive high quality educational program.” The auditor stated (Lovington School Board Meeting, October 12, 2010) that Lovington had 1&1/2 to 2 Years of surplus funds, or $1,000,000, but now around $700,000. The school district is in as good shape as many others in the State.
· Ray Duncan then mentioned comments from an Arthur School Board member to a Lovington School Board member about why annexation is being considered.

Arthur School Board member Scott Daily responded that he did not recall their Board had ever discussed the financial position of the Lovington School District. Their purpose was to create a great environment for all students.

Ray Duncan responded, “That is the way it should be.”

Bob Doan said his vision is looking at it (annexation?) as Arthur-Lovington or Lovington-Arthur as we move forward.
· Supt. Travis Wilson spoke next to share his vision.

      Nothing is figured out---.

      Curriculum has met three times and has done a lot of work. Arthur is   

      here to be a willing partner.

      Finances: we are here to treat a symptom of the State. Our aim and 

      spirit is to look out for each other.

· Supt. Wilson then provided a handout and spoke about the points of it.

      (Top line of the handout is: The State’s financial picture continues to 

       deteriorate.) Attached.
· Karen Smith-Cox asked about funding for the Arthur District. She 

      repeated that we have heard that Lovington has about 2 years of 

      funding, and asked for comparable information.

      Supt. Wilson responded that Arthur is uncertain. They are a Hold

      Harmless District. State Aid is frozen.

      Karen asked if there is a plan to know what to do if it (the vote for

      Annexation) does not pass?
      Supt. Wilson said that they are uncertain, but there are some ideas 

      depending on the way the government works.  

· Kathy Bolsen expressed that she is concerned that both districts are

      looking for a solution, but no matter what it is, it is only a Band Aid.

      Supt. Wilson agreed.

· Ray Duncan said that in the rules for reorganization the Committee of 

      10 has no authority. This Committee of 10 is serving at the will of the 

      Boards. Under Consolidation the Committee has the authority of 

      Attorney in Fact for a newly consolidated district. What happens in 

      2013 if the State mandates larger schools and we still have insufficient 
      enrollment to fit the criteria?

      Supt. Wilson responded, “I don’t have a crystal ball.”

· Ray Duncan asked if we go with annexation, does it cure the financial

      position?  (There was no response from anyone.)

· Julie Kinert said that after the Pana-Tower Hill reorganization there 

      were delayed payments from the State for the “incentive money.”

      Personnel from the new district had to start knocking on doors in 

      Springfield before the payments started. Are we relying on the 

      “incentive payments?” The response was, yes.

· Kim Fleming would like to hear a “vision of the 2 schools.” 

          What will it do for the students and the 2 communities in 2012-

           2013? No response.

·  David Bowers stated that he had addressed the (Lovington) Board

       twice, and he feels that they should be considering consolidation 

       instead of annexation so that both parties enter into this as equals and 

       the Committee of 10 would then have authority.

· Dr. Roy Smith repeated Supt. Wilson’s comments that we are here 
       because of State financial issues. One good example is that the 
       Transportation dollars from the State are being cut from 82% to

       42%.

       What we are doing here is blazing new ground. What are the options?

       (Unlike Supt. Wilson) I have a crystal ball.

·  David Bowers asked why we weren’t given a choice (of the options)

       in the beginning?  No response.

· Julie Kinert asked why is there the transition year.
          Dr. Smith responded that the transition year was to make it smoother

          for the students.

          Julie Kinert said to Dr. Smith, “Roy, you are leaving. Who steers the 

          ship?”

          Dr. Smith replied that he has great faith in his principals and the 

          School Board, and any new captain (interim superintendent.)

· Julie Kinert said that she would like to commend Dr. Smith for his

      community vision. Is there a possibility that his departure could sway  

      the vote?

      Dr. Smith responded that by April 6, (2011) we know which way we

      go. The year of transition has never been done before. I want to look
      out for the students’ needs.

· Don Morgan said that whether or not Dr. Smith is here does not 

      influence the facts. He commended Dr. Smith and congratulated him

      for his work.

· Dave Kinert asked where we are with low income students.
      Dr. Smith responded tat we don’t have low income students. We have 

      free and reduced lunches, and they are still in effect.

· Doug Kitchen pointed to the Readers Anonymous poster and said that    
          the kids are what we are here about.

· Ray Duncan said that finances must be addressed.

· Bob Doan agreed with Ray, and added that, today, long is 2-3 years, 

      while long used to be 15 years. The State’s issues have let us down.

· John Stinson stated that school board representation is an issue for 

      him. There is still more interest in a community with a school than 

      there is with a school 9 miles away, but he would like to see 
      something worked out (before the election of 2013.)

      Discussion followed that Arthur now has representation from 4 

      congressional townships. Lovington has 3 townships represented

      in the school district, but has members from incorporated and 

      unincorporated areas.

· Gary Smith stated that from the beginning it has seemed like we 

      have one superintendent pushing us into this and another sucking us

      in. 

· Iris Dicks said that it is all about the kids. The finances are the issues.

· Ray Duncan stated that our community has fought for a number of 
      years. It is all important. Arthur is not losing….

· Alma Fair interrupted to ask if we could move on to (sub)committee

      issues.

· Ray Duncan began speaking about the Agenda items 6a and 6b. Those

      Items were already approved by the Committees and Boards. The 

      meeting moved on because there were no questions or comments.

      Information was presented by Committee of 10 members from each 

      school district for the subcommittees of Curriculum, Transportation,

      Buildings and Grounds, Media/Communications/ and Extra-  

      Curricular, and Finance.

· Issues discussed were:
· Curriculum: After Linda Casteel presented the subcommittee’s report

      there was no discussion, but there was applause for the work that the 

      members of this subcommittee had done.

· Transportation: Neither subcommittee member had met with Miller

      Bus Service.

      Supt. Wilson noted that Arthur is in the final year of its transportation     

      contract. He also said that there might have to be changes to meet the 

      needs for the next years, such as staggering schedules.

· Buildings and Grounds: Doug Kitchen said that he has discussed some

      things with Supt. Wilson, who sees no insurmountable issues.

      Bill Harlin stated that this building (the Lovington High School) is an

      issue. One person told him they didn’t want another apartment 
      building.

      Supt. Wilson asked what ideas we have.

      Ray Duncan interjected, “just not a sale for $1.00.”

      Bill Harlin asked if the grade school will be used for sometime to

      come, or will Arthur build, and the grade school building be left?

      There was no response.

      Doug Kitchen said that Mr. Miller expressed interest in the bus barn.

· Media/Communications/Extra Curricular:

      Bob Doan said that he visualizes the committee action as a non-

      controversial issue. The Committee  makes recommendations---

      the Board makes decisions.

      Julie Kinert noted the hi-lights from the subcommittee minutes:
      Soccer was discussed because it is a sport for Lovington but not for

      Arthur. Nikki Evans provided information regarding participation and 

      changes that have occurred because soccer is now hosted by Sullivan

      for Lovington-Sullivan. 

      Karen Smith-Cox noted that Readers Anonymous had been 

      overlooked in the report, and that the 2 districts belong to different

      library systems.

      Jayme Fleming asked about band. Julie responded that band was 

      included in her minutes but she forgot to hi-light it. Mr. Moma was 

      lauded for his ability to get the kids to perform, and all were looking 

      forward to the addition of band.

      Kim Fleming asked for joint activities such as Band, Chorus, Dances,

      Tailgating and Homecomings.

      Julie Kinert complimented the Co-op activities and could see no 

      reason for not getting together.

      Other issues considered by the subcommittee were attendance centers, 

      the name of the school, school mascots and colors.
      Although these are really issues for consolidation, which a Committee

      of 10 would take care of as Attorney-in-Fact, the Lovington 

      subcommittee believed that these were issues to be discussed.

      Don Morgan stated that from previous experience the strongest issues

      are the pictures and trophies

      Julie Kinert said that emotions and misrepresentations, as David 
      Bowers said previously about an earlier failed issue for Lovington
      schools, we are fighting for the truth.

      Cheryl Murphy said that she is in it for the kids; it is not really a 

      benefit for the community, but it is for the kids.

      She continued by reminding us of what had been said earlier about

      “Don’t ask a question if you don’t want to know the answer.”  What 

      do the (Lovington) kids think about annexation?

      High school kids voted 4-1 against annexation.

      8th Grade voted 3-1 against annexation.

      Handbooks were discussed as an issue to consider.

      The age and condition of the Arthur building as well as accessibility

      to each floor was asked about.  All buildings are compliant with 

      today’s requirements, and the cornerstone was laid about 1915.
· Finance: 
      Scott Daily said that the proper paperwork has been submitted,

      and that he has been looking for the right people to be able to propose

      to them the right questions.

      Ray Duncan spoke from the minutes of the of the subcommittee

      meeting: issues that the finance subcommittee considered were Board

      representation , LHS scholarships, and bond debt.

      Bond debt is currently $464,000. By 12/1/2012 it will be $250,000.

      Don Morgan asked if Arthur has bond debt. Supt. Wilson replied that 

      it does not have bond debt.

      David Bowers noted that the Technology Foundation was briefly 

      discussed in the subcommittee meeting. He explained that the Tech 

      Foundation is a 501c3 organization which has made contributions to 
      the school in the past.
· Ray Duncan said that the work of the Committee of 10 is to be done 

      the subcommittees, each of which will be responsible to make 

      arrangements for its own meeting(s) with Supt. Wilson and Dr. Smith.

      communications should be between subcommittee co-chairs who will

      accomplish their tasks. The Committee of 10 will then meet again to 

      decide how to present to the Board of Trustees.

      The procedure for the meeting December 6 will be a formal hearing.

      Moultrie County State’s Attorney Marvin Hanson will be present to 

      see that the hearing is conducted correctly.

      The next meeting of the Committee of 10 will be Wednesday,

      December 1, 7:00 PM at the Arthur High School Library.

      Dave Kinert said that he was trying to think backward from April 5

      because he thought that the public needed information about the 

      issues approximately 4-6 weeks in advance.

      David Bowers asked the superintendents to find an answer to the

      question of “If the vote fails on April 5 (or if the Board of Trustees

      do not approve the petition) does the statute stipulate that only the

      Petition for Annexation cannot be placed on the same area for 2 years,

      or is that a petition for any kind of reorganization?”

      Jon Day stated that at Prairie Central the Boards settled representation

      by a gentlemen’s agreement with some members stepping down and

      some members stepping up (to Board seats.)
      There were no other comments or questions

      The meeting adjourned at 10:11 PM.

Note from the Recording Secretary: Although it was sometimes difficult to keep up with the questions and answers, I made every effort to record this meeting as it happened. If there is any person who believes that the 

Minutes should be corrected, please do not hesitate to speak.

Respectfully submitted,

David A. Bowers

Recording Secretary 
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