



Combined Meeting of 
       Arthur-Lovington Annexation Committee of Ten




Arthur School Board

                                 Lovington School Board



             Meeting Minutes


                           
 Wednesday, January 26, 2011


The meeting was called to order by Lovington School Board President Tina Bolsen at 7:06 p.m.  Roll call was taken with the following School Board members present:   Alma Fair, Jake Kamm, Dave Kinert, Tracy Garmon, and Tina Bolsen.  Absent were:  Jadon Evans and Shelley Martina.


David Bowers will be video taping the meeting.


Visitors at the meeting were:  Ray Duncan, Linda Casteel, Vickie Bowers, David Bowers, James Caudle, Kim Fleming, Jim Fleming, Bob Doan, Forrest McDaniel, Meridith McDaniel, Iris Dicks, Arlene Aschermann, Douglas Kitchen, Alma Fair, Leroy Fair, Jon Day, Kenny Ruff, Don Morgan, Kyle Von Schnase, Al Froman, Dave Kinert, Darey Singer, Dee Honn, Joan Sunderland, Gary P. Smith, Debbie Flavin, Cheryl Thomas, Timothy D. Singer, Tina Bolsen, Jake Kamm, Tracy Garmon, Scott Daily, Bill Harlin, Julie Kinert, Mike Hilgenberg, Ryan Whelan, Linda Patrick, Roy Patrick, and Dr. Roy Smith.

Lovington School Board President Tina Bolsen led the group in the Pledge of Allegiance.

Lovington School Board President Tina Bolsen asked for the sub-committees of the Committee of Ten to divide into their respective groups at the various tables with the white sticky pads available for writing their sub-committee report presentations on.
At this point in the meeting, Julie Kinert, member of the Committee of Ten asked why the Lovington School Board President was running the meeting rather than having turned the meeting over to the Committee of Ten.  Ray Duncan and Bob Doan Co-Chairman of the Committee of 10 supported the question.  They believed that this meeting was called by the Committee of 10 to report on their recommendations and to look at writing resolutions.
At this point, Dr. Roy Smith suggested that the Lovington School Board adjourn their meeting and allow the Committee of Ten to open their meeting.  He stated that Mr. Travis Wilson, Superintendant of the Arthur School District would not be in attendance due to family illness.

Lovington School Board President asked to adjourn the meeting.  Meeting adjourned at 7:10 p.m.

Co-Chairman Ray Duncan of the Committee of Ten asked for a few minutes to organize the Committee of Ten members and sub-committees before proceeding with the meeting.
Co-Chairman Ray Duncan of the Committee of Ten reopened the meeting at 7:15 p.m.

Each sub-committee would present their recommendations for resolution.  He asked that all questions for each sub-committee be held until completion of each sub-committee reports.
CURRICULUM SUB-COMMITTEE—Linda Casteel presented with the assistance of Ryan Whelan.

1. Recommend that staff and resources be available for the potential curriculum that’s been previously presented by curriculum committee.  Especially the dual credit opportunities that exist in each building currently.

2. Recommend that the departments from the two high school/junior high buildings meet to discuss which textbooks will be used in the new school.

3. Recommend at the grade school, the books currently used be continued in each building as long as the same topics are covered again we want the departments to meet and make sure what is covered in what class.  If the buildings are arranged as attendance centers then do the same as the high schools.

4. Recommend the use of extra programs like accelerated reader into both buildings giving the students the same opportunities.

5. Recommend selling of the textbooks not used and use the money from the selling to purchase any additional textbooks that may be needed. (possibly using Follets to sell used, unneeded textbooks)

6. Recommend the continuation/carry-over of Lovington’s calculator program to Arthur High School.

7. Recommend continuation of every possible scholarship program currently offered at both schools in the new school.

8. Recommend that the transfer of credits and GPA always lean toward the best interests of each student brought into the new school.  Students GPA will not decrease or be hurt by the transfer to the new school.
9. Recommend that for the first two years of the new district, a valedictorian and salutatorian be chosen from each of the old high schools.  This will allow the students who have worked to earn their rank the ability to maintain it.  After that, one valedictorian and salutatorian will be chosen.

Further investigation needed:

1. Library Books—Our recommendation is for the two libraries that merge to go through the books and see about selling the multiple copies and also checking to see if any older books are valuable and sell them on eBay, Amazon, etc.  The funds raised would go to the new library or library club to purchase new books based on student interest.
2. DATA—Decatur Area Technical Academy—we recommend that further research be done in the continuation of the DATA program especially for those currently enrolled.  Transportation research can be done with Atwood-Hammond and Tuscola as they have an agreement with getting their students to DATA currently.

3. Non-monetary Awards—Two Considerations.  First, if Arthur has the same type of award than keep the awards separate as the people the award was named for were known in the individual communities.  (For Lovington, it is Al Best Award and John Zancha Award)  If Arthur does not offer these types of awards then run for 2 years as with Valedictorian and Salutatorian and phase them out.

QUESTIONS:

What are the computer programs in use for the students are being addressed?


Accelerated reader, STI (student grading system)

BUILDING AND GROUNDS

Doug Kitchen presented options/recommendations with the assistance of Bill Harlin.

1. Demolish entire high school structure; leave all out buildings alone; keep all athletic fields intact and keep them in good shape, such as football fields for possible practices, JFL games, or even for soccer.  The baseball diamonds for high school softball games and for summer leagues that use the diamonds.

2. Demolish entire high school except for the gym; leave all out buildings alone; keep all athletic fields in tact and in good shape.  Save the gym for practices, possible games or tournaments, and possibly rent it out for other use.

3. Before building is demolished possibly have an auction to sell any of the unused equipment, desks, chairs, etc.  And any building materials such as doors, windows, woodwork, light fixtures, and any other material that would apply.

Further investigation needed—Demolition of school and price quotes

QUESTIONS:

1. Could outbuildings be used for bus storage and any other storage items?

This is being considered.

 2. Demolishing of the building would be costly, has there been any decision made as to who would pay for the demolition?  Would it be Lovington or Arthur?


Not sure at this time who would pay for demolition.  It could be Lovington or the combined schools.

3.  Has anyone spoken with the village of Lovington and their interest into the high school building?


The village of Lovington has been spoken to and they do not have any interest at this time.

4.  What about heating in the gym if the gym would be kept and used for other activities?


A new heating unit would need to be installed in the gym if it were to be kept for other uses.

5.  Question to Dr. Smith in regard to the asbestos in the high school and could that be an issue should the building be demolished?


Yes, it could be a hot zone should the building be demolished.  It has been examined by a group who look at asbestos in various types of older buildings.

Bill Harlin did make note that he had spoken with Arthur Christian School about any interest that they might have in the high school.  They thanked him for considering them but did not have an interest at this time.

FINANCE COMMITTEE:

Ray Duncan spoke on the Lovington Finance recommendations.

1. BOND—it is our recommendation that Lovington may pay off its bond indebtedness with cash reserves prior to July 1, 2012.  If there is a remaining balance the new annexed district will assume the indebtedness.  We propose this for the resolution because the new annexed district will own all assets and funds.

2. BOARD REPRESENTATION—A.  By confirmation of both districts attorneys, the annexed district (Lovington) must assume the current annexing districts (Arthur) representation laws.  Thus, all townships of the new formed district are limited to a maximum of three representatives from any one township.  As requested from the Lovington Board of Education ~ if an Arthur Board Member(s) were to step down after the annexation July 1, 2012, a member of the prior Lovington Board of Education would be immediately appointed in their place to fill out the term until the next election but limited to a maximum of three members from on Township.  Townships—Shared (Lowe), Arthur (Jonathon Creek, North Okaw, Bourbon), Lovington (Dora, Lovington).

B. After July 1, 2012 the Board of the new annexed district will appoint a committee to investigate and make recommendations for representation options so that everyone in the new annexed district will have fair representation.  This recommendation is to be put before the voters at the next general election after July 1, 2012.
3. SCHOLARSHIPS—Legal questions are being asked with answers to be made available in the near future.

4. VALEDICTORIAN/SALUTATORIAN—Deferred to the Extra-Curriculum Committee

Scott Daily spoke on the Arthur Finance recommendations.

1. BOND—Lovington can and will pay off their bond indebtedness with cash reserves prior to July 1, 2012 or the current tax payers indebted by the bond will continue to pay the bond rate until the bond is paid in full.  The new annexed district is not to “inherit” bond indebtedness.

2. BOARD REPRESENTATION—A.  Same statement as stated by Lovington Finance Committee recommendation.

B. The period from the April election in 2011 until July 1, 2012 there would be by default no representation from the current Lovington board and no legal way to alter.  However, for this brief period the Lovington Board may appoint liaisons which are encouraged to be involved in all board dialogue pertaining to the newly formed annexed district.  Although these liaisons would have no voting privileges they are to be allowed and encouraged to be involved in any discussions they wish prior to any vote taking place.

        3.  SCHOLARSHIPS—all scholarships and their current criteria are to be followed.  The generosity of the scholarship donor has full right to establish what guidelines which the recipient must follow.  Arthur and Lovington are recipients of the generosity of the John E. Timm Trust.  The guidelines at both districts for distributing these funds are the same at both districts.  The only change would be the depth of how many recipients there would be.  Currently Arthur awards to the top 12.  Lovington Awards to the top 10.  The class of 2015 would be the last class that would have begun their high school career in Lovington.  The current split would stay in affect until after the graduation of this class at which time we would simply alter the quantity given to the top students starting with the graduating of the Class of 2016.  Lovington will need to determine the legalities of the Cora Betts scholarship.  It will remain with a student from Lovington community.  It is different than all others because it was left in Trust spelled out to go to a Lovington High School student so the legal work of making it a community member needs to be done.

        4.  VALEDICTORIAN/SALUTATORIAN—the new combined district would maintain a valedictorian and a salutatorian for each top performing student from each pre-annexed district through the Class of 2015 graduation.  Starting with the class of 2016 the district will have one valedictorian and one salutatorian from the graduating class.

        5.  FINANCIAL PROJECTIONS—the financial projections created with the help of ISBE (Illinois School Board of Education) were very encouraging.  A worst case scenario of expenses was used to develop the projections through 2017.  The projections keep the newly formed district at the “Recognized” level.  This projection allowed no reduction in teachers or staff and fully supported the new outstanding proposed curriculum.  It should be noted, that like any “projection”, it is not absolute, as with any projection, economic condition changes, unforeseen expenses and/or board directed decisions can and will impact the validity of the projections.  We must expect variations to occur and allow the opportunity to work through the unknowns.  The projections completely support the theory that both districts are more financially sound combined that if kept separate.

FURTHER INVESTIGATION NEEDED:  Bonds and Board Representation

QUESTIONS:

1. Since Arthur serves students in Coles County, what area of representation is this in regard to board representation?

Coles County is in the township of North Okaw which one of the townships listed for representation on the board at this time.

2. Will the election for board seats be changed to an at-large type of election?

The committee would be used to discuss a better way to hold the election if it is desired to do so.  At this time it was stated that the election would remain in its present form.

3. Ray Duncan spoke on the Cora Betts scholarship criteria and concern for a legal opinion and how Lovington district could be affected.  There is no control over this scholarship by any local committee.  There were 4 students in 2010 that received the scholarship.  After Ray discussed the scholarship, a question was raised as to how the selection for students receiving the scholarship was done?  The scholarship committee is to composed of ministers for both Methodist Churches in Atwood and Lovington in addition to the superintendants from each of those school districts plus others as deemed necessary.  Alma Fair stated that this is not how it has been done in the past.  Dr. Roy Smith stated in the 4 plus years that he has been superintendant at Lovington, he had not participated on the selection committee for the scholarship.  Concern was expressed in how the original scholarship terms had been written.  Statement was made that having the name of the new annexed district be Arthur-Lovington might be beneficial for maintaining the scholarship.  Dr. Roy Smith stated that the Lovington School attorney had consented to give a legal opinion in regard to this scholarship issues and concerns.

4. Question was asked if the bonds could be called.  The bonds are callable at any time.  Question was asked if Arthur will receive all of Lovington’s assets/funds, why would it not be feasible for them to take on the bonds?  Scott Daily responded that the Lovington voters voted on those bonds and therefore the bonds remained Lovington’s obligation to pay them off.  Scott asked David Bowers if he were an Arthur resident would he be willing to take on the bond indebtedness of Lovington.  David responded with “Yes.”  Dr. Roy Smith addressed the issue of the bonded indebtedness.  He is working with the budget figures and looking to see how the bond indebtedness could be paid off during the month of June 2012. 

5.   Ray Duncan addressed his concerns about the bond indebtedness as a banker who has the bonds through his bank (Hardware State Bank).  He stated that he is working very hard for the voters of Lovington and not for himself.

6. Question was asked if Ray Duncan and Scott Daily could come to an agreement in regard to the bonds in the next 3 weeks.  Both men responded with “yes.”  Clarification came from a member of the Finance Sub-Committee that it was not just Ray and Scott that had been working on issues.  The recommendations read by Ray had come from the Finance Sub-Committee during their various meetings.  The agreement would be coming from the Finance Sub-Committee not just Ray and Scott.
7. Question was asked if the bond indebtedness issue was not settled before the election what would happen.  A resolution would have to written and approved by both boards before the election that told what would be taking place in regard to the bond indebtedness, otherwise the issue would be dead.

8. Question was asked if the buses were sold wouldn’t there be money available from that sale to assist in paying off the bond indebtedness?  “Yes”

9. Dr. Roy Smith did state that he is working and trying to get the bond indebtedness issue down for the taxpayers of Lovington.

TRANSPORTATION COMMITTEE—Jon Day presented the recommendations for the transportation committee with the assistance of Iris Dicks.
1. Go with the company such as Millers Bus service for our busing needs.

2. Give Miller Bus service the right to purchase the Yellow busses that are owned by the Lovington District.  Including the leased bus check into transferring lease agreement.

3. Have the Bus Company that works with new district rent the existing bus barn and keep the Lovington route buses in Lovington.

4. We recommend that the new district entertain offers/bids for the bus service that is provided for the new district.

5. We recommend that the High School at Arthur have a staggered start time allowing the bus travel from Lovington to Arthur. (15-20 minutes)

6. 2010 Special Education bus be transferred into the new district for use of special education travel.

7. Keep Activity bus in the school district for extracurricular activities as per used now.

8. We recommend the two snow removal vehicles be left a Lovington school for snow removal duties.

9. We recommend the rest of the vehicles owned by Lovington be rolled into the new district. 

10. We recommend the new Board put out for Bid the fuel contracts separately for the Lovington and Arthur fuel needs of the new district and combined so the best fuel purchases are realized.

11. We recommend that the new district uses the “Band Trailer” from Lovington District for the Band transportation of instruments, etc. in the new district.

12. We recommend that the new district have Bus Company utilize Lovington current Bus drivers and Bus Administration (Rita) to help facilitate a smooth transition into the new district busing needs.

FURTHER INVESTIGATION NEEDED—

1. Dollar value of buses from Dr. Roy Smith

2. Activity bus—what would value be if we sold prior to annexation

3. White vans—what would value be prior to annexation

4. Estimates for all owned vehicles from Lovington that would not be essential in new district.

QUESTIONS—In regard to the transfer of the Special Education bus into the new district, why not purchase of the bus as is being suggested for the Yellow buses?

The Special Education bus is leased for a 3 year period.  At the time of annexation the bus will be in its last year of the lease.  During that year the new district would have the opportunity to decide what they would want to do in the next year.

EXTRA-CURRICULAR/MEDIA/COMMUNICATION—Julie Kinert presented the recommendations from the Extra-Curricular/Media/Communication committee with the assistance of Bob Doan.

1. Recommend that Red and Gold be the primary colors.

2. Recommend a process of selecting a mascot.  Form a student committee.  A girl and boy from each class of 7th -10th grades.  Principal to select the students.  Include Panthers and Knights among a list of 6 names, with the student committee coming up with the remaining 4 names.  The list would then come back to the C-10 Sub-Committee for a selection of 3 names to be voted on.

3. Recommend that the name of the school be Arthur-Lovington School District #305.

4. Recommend that Lovington trophies and class pictures stay in Lovington.  Place yet to be determined.  Recommend that Arthur trophies and class pictures to stay in Arthur.  Place yet to be determined.

5. Recommend upon decision of C-10 that the same information will be provided to residents of both districts via flyers, brochures, and media.

6. Recommend all existing clubs continue based upon student interest.

7. Recommend that Attendance Centers should be considered in all future planning for Arthur-Lovington School District.

8. Recommend the following sports:  

1. FALL—7-8 Girls Basketball and JFL Football (not school sponsored ); HS Girls Volleyball; HS Boys Football; HS Boys/Girls Cross Country; HS Boys/Girls Golf; HS Cheerleading
2. WINTER—5-6 Boys Basketball; 5-6 Girls Basketball; 7-8 Girls Volleyball;7-8 Boys Basketball; 7-8 Cheerleading; (?? 5-6 Girls Volleyball); HS Boys Basketball; HS Girls Basketball; HS Cheerleading

3. SPRING—6-8 Boys and Girls Track; HS Boys and Girls Track; HS Boys Baseball; HS Girls Softball

FURTHER INVESTIGATION NEEDED—Homecoming at Lovington

QUESTIONS—1.  Could soccer and 5-6 Volleyball be offered to the students and wait to see if the interest is there for either or both?  No, there are scheduling issues and the IHSA and IESA would need to approve the activity before they could be offered.

2.  Concern about attendance centers and are they an item of concern for the near future?  They are being looked at as a recommendation for later in the process of uniting the two school systems into one school district.  Comment was made that should attendance centers be considered in the future, maybe each community could keep their Pre-K through 1st grade in their respective community with 2nd grade starting at the attendance centers.  There are solutions out there for the successful use of attendance centers just a matter of researching and finding what would work for the district.

3. Do other schools in the Little Okaw Valley Conference have soccer offered in their schools?  No one was familiar with any school that offered soccer in the Little Okaw Conference at this time.

4. Many of the younger students have shown an interest in soccer in the past and could participate through programs offered by the Y.

GENERAL QUESTIONS/COMMENTS AFTER SUB-COMMITTEE REPORTS

1. Concern about the tax rate and what kind of savings there would be for Lovington, has any research been completed to show how this would affect the taxpayers of Lovington?  Yes, “How a Tax Increase Affects the School Portion of the Tax Bill” is on the Lovington School Web Site at this time.  It shows information for Lovington, Arthur, and for the combined district of Arthur/Lovington.

2. Dr. Roy Smith spoke about 9 funds with some of those funds being restricted for a certain type of use.  Some of the funds are encumbered at the end of the school year.  You move all money from the funds that could be moved around.  There could be money available to pay off bonds at that time.  It will require some creative work to have funds available but he is willing to try to do so.

3. Are there any dates on the calendar to have the buses sold so that there might be more funds available?  None at this time.
4. If there is money left for Lovington, is Lovington in serious trouble?  No answer of yes or no.  

5. If annexation does take place will the resolutions be used or will all of the work for the resolution be lost?  What’s best for the students will not stop what needs to be done.

6. We need to not look at the past and what may or may not have happened but need to move forward from this point.

7. Seeing that there a 11 options that a school can look at not just annexation, it seems that Arthur has gained a lot from this type of option.  Lovington didn’t have the opportunity to be presented with all of the options thus not allowing for the best decision to be made about the future of the district.

8. We need to put together information and learn what we can do and how it could be handled.  After putting all things together, good decisions could be made.

9. This annexation is a good thing to do.  It is what is best for the students of Arthur and Lovington.  Both schools are providing a good education for the students. Combined together it can be even better.

10. This meeting was for clarification of what was to have been done by this point in time and then start getting ready for writing the resolutions for both boards.

11. An explanation of why annexation was chosen over the other 10 options would be good for the public to know when flyers, etc. go out.
12. Everyone needs to believe with trust and faith that the 2 school boards will look at the resolutions and make the right decisions when voting on the resolutions.

13. The resolutions will serve as a guideline from which the 2 board will work.

14. If the resolutions are passed and the boards choose not to follow the resolutions, voters will be upset that they aren’t being followed.

15. If there are items that involve more of Lovington concerns and there isn’t Lovington representation on the new board, could those items be tabled until representation from Lovington is available?  This probably could not take place.  Statutes would need to be followed in regard to some issues.  Issues involving finance would need to be addressed and not tabled.

Bob Doan made a motion to adjourn the meeting.  Iris Dicks seconded the motion.  Meeting adjourned at 9:08 p.m.






Respectfully submitted,

                                                            Vickie Bowers, Recording Secretary

